Appendix 2 - Summary of 2017-2024 indicators

Planned action

Development of a cross-cutting network between different services involved in the watch and

Status

Perennial

When

Principles

Department concerned

DRD - DRH - SAJI - SVU - VP

European HR in research label - HRS4R

2017-2024

Indicators

Creation of cross-functional network Y/
Network activity indicators.

Creation in 2021 of the Equality-Parity
Diversity Vice-Presidency

2 training courses for doctoral
students (forum theater +

1 Completed ° Winter 2018 |10, 27, 34 |Equality/Parity - Camus - ~No. of agents received per year 1o training year covid
protection against discrimination and harassment. peyenologt o of cases homdled per yeor 1 forum theater for doctoral college - international dactoral program
yeneloo pery 20 participants colloquium) - 60 participants
~Nb of taining sessons organized
1578
writing of an online guide fitted with a search engine and aimed at the university scientific 10, 11, 12, Currently being updated in conjunction
community, describing various administrative and technical aspects of research careers at the 15, 22, 23, - Guide ¥IN with the guide for research unit
2 Completed Fall 2017 DRH - DRD - DNUM
University of Strasbourg. Translation of the guide 24, 26, 27, ~No. of uide consultations per year directors, the quide for foreign
into English. 28, 29, 30, researchers and the R guide.
31, 32, 33
- 94 ofjob descrptians transiated into English
Translation of all job desc: ito English, addition of the language of instruction, and ~language of instruction added to job description transiation of job descriptions and
3 Completed » Fall2017 (13,15 o
publication on the EURAXESS portal. template viN posting on Euravess
~ % of b deseriptions posted on EURAXESS
16,17,18, 19,
~Creation of a grid YIN Creation of an evauation grid n 2021
4 , . . oa 200% selection commitees use it
Elaboration of an assessment grid for selection committees to replace the “fiche rapporteur completed P Fall 2017 |20,32 s ofsetection cormmitees having used the id oo o e e
~procedure YN
- Average duration of research projects Jarmonized procedore implemented
Elaboration of a standardized procedure, specific to nistra, for the recruitment and follow-up 12,21,22,25, [eumnies - Average length of postdoctoral contracts A st npamer
since February 2022 and creation of a
5 |of postdoctoral and foreign researchers. Completed 3 Summer 2019 |28, 30 3 - Organization of Pastdoctaral V/N v
real satus for post-doctarates with
4D ~No. of applicants
the post-doctoral contract (PR law).
-9 of registrants compared to total number of postdacs
indicator available ance postdoc procedure in lace)
Improvement of the attractiveness of research conducted at the University of Strasbourg by ot e post-doc status governed by the LPR law:
0w - Drafting of an attractiveness procedure /N
6 |offering contractual researchers more adequate salaries with regard to their skills and which Completed » summer 2019 |21, 22, 26 ° "
W ~Creation of a specifc grid YIN slary scale for contract researchers,
include seniority, recognition and progression. with increments based on senority
Development of an open recruitment process, transparent, based on merit (OTM-R), functional . HRD - 0TM-R policy in place VIN (oTM-A finalized: awaiting Unistra's new
7 Completed » Summer 2019 [12421
and compliant with recommendations. espace Avenir - Checklist completed VIN website
-9 of select ittees posted on ¢
Display of the composition of selection committees on the audition-room doors for the ©f selection committees posted on rooms 100% of seection 100% of seection 100% of selction
8 Completed » Fall2018 |2 Aine ANCEL -9 of selection committees whose members have
recrultment of teacher-researchars. on the hals onthe halls on the hals onthe hals on the hals onthe hals on the hals
confictsof nterest with a candidate
Lightening of justificat dures at the Financial Justification Office (Research department) Aiin vl ~simalficaion of procedures Y
g |Hightening of justification procedures at the Financial Justification Office (Research department Ccompleted » Inprogress |6 ain Muller - Nb of files handled by the Justification Department As aresult, the procedure has been simplified and controls streamlined for amounts under 400 k€, for which the accounting agency does not carry out an audit
a6c
and at the Audit Office (Accounting agency). “Nb o files handled by the Audi Office
-1 -l
-1 -1 -l - 84357 (16967 pdf text)
“No.of references avaiable iy 0 . ! iy Cor
~Nbr publications submitted - rojects - 12 training sessions -7 training sessions
oait Nor publications sutmitied - H2020 projects -33 training courses - 25 training sessions 9 9 - 10 training courses. - 10 courses
10 |promotion of the open access platform: univoAK.eu completed [ Inprogress |8 orary serices ~Training sessions at Univoak - 378 participants (11/session) -322 participants (13/session) o s e 14 .
_participants per sessian - o welcame desk (stucium - no walcome desk (studium
participants p -1 reception desk / month 1 reception desk / month -1 reception desk / week 1 reception desk ] week
~No.of communication actions construction) construction)
Achievements 2018-2024: 3 ideo twtorials;creation of the " wet 1 e event.
Formalization of the follow-up of meetings between pupils ( ) and teacher- researchers in order ~Number of presentations i secondary schools
1 e e the university and  (possibly inrelaton withthe local education authori Completed » \ . Espace Avenir e e tpe |- 7inteventons 2 interventions - 14 nterventions (Covid) - ss interventions 23 nerventions
‘0 promote the university and research (possibly in relation with the local education authority ompletet In progress science garden - o - 1736 students - 2409 students - 210 students - 293 students - 2449 students - 4007 students. - 4686 students
Rectorat). university
~No. o training sessions on the theme organized for From 2019, coordination meeting for , including M/F parity.
doctoralstudents per year. Training for chairmen and vice-chairmen on the subject of "gender bias" - “unconscious bias".
! . ~Number of partcipants and fl ate for doctoral Note: M / ¥ balance in thes's defense Juries since 2016
Raising of PhD awareness on issues regarding professional gender equity, and communicating vp equality - parity
Y he quide. Simil s members of the sel Completed » in progress |10, 27 o sessians.
those in the guide. similar action towards members of the selection committees. o, ofeaking sesions for selection commitoe
members. FEAfor issues
oL of paticipants and fill rate for committee sessions. Number of partiipants: 20(2022) - 60 (2024)
Generalization of laboratory notebooks in the relevant research units, presentation of results to
13 Extended Summer 2019 |2 - of doctoral students using laboratory notebooks Laboratory eded. Young h their results to research teams.
members of the laboratory.
Number of encrypted mables: 3366
~No. of ciphers performed
Generalization of data and equipment (USB key, laptop, etc.) encryption. Run awareness DNUM Number of encrypted mobiles: 2858
14 AU ¥ laptop, P! Inprogress During 2018 |7 Number of encrypted mobiles: 662 P! FsD supported 9 rasearch units.
Fs0 ~No. of backups performed Note: strong increase following Covid

campaign in the research units.

4 research units in ZaR, 2 in progress,
10 under appraisal




Addition of the economic intelligence training session to the staff training session list on top of

- No. of training registrations by population

15 | the one offered to PhD students in order to make it available to members of the scientific Extended Fall 2018 7 DRH Number of t fored
~Number of training sessions offere
community.
Dematerialization of the Temporary Lecturer and Research Assistant (ATER) recruitment DRD. - Dematerialization of the ATER recruitment procedure
] Completed During 2021 (13 seting up the demateriaization platform
procedure: possibilty to upload application directly to an online platform. Heo yesino
Feasibility study and experimentation of the role- play included in the recruitment process for -3 McE 260 e - 5159 MeE ~c0sveMcE 68 Mer -1
£ Completed Summer 2019 |14, 16 oRl ~No. ofrecruitment scenarios
teacher-researchers. - 6.5% Prof - 6.5% Prof - 0% Prof - 17.5% Prof - 40% Prof - 27.5% Prof
o 7 r 2w 100
18 | promotion of the Tenure track model for IdEx chair holders. Completed Fall 2018 |23 oo - of projects continued after IdEx Chair expires. 15 Usias 13UsiAs. 16 Usias
= e oo
Offering of training sessions in English: Risk prevention, health and safety and the training Info days: 4-5 per year with 40 participants per sexsion
49 |sessions offered by the Project Engineering Centre (PU1. Promotion of the training sessions exended callos |2 . ~Number of training sessons offered in English Soctora students Soctora students Sotora students Sotora students
organised with the partners of the University (CNRS, UHA ~No.of traning partlcipants - 10 sessions I 2018 15 sessions - 20 sessions -22 sessions
Inserm, etc). - around 400 participants - 500 participants - 600 participants - 960 participants
20 I f social acti d pl local in progress / on soacs Depending on the social actions define. foctonsin cotering,
Development of social action (ie. Reserved places in local nurseries). ol Summer 2019 |23, 24 - Depending on the social actions definec housing, children and leisure) Région Grand Est
21 |Mapping of existing research platforms and shared equipment. Completed During 2019 |23 oRD Number of accredited research platforms a8 platforms. 57 platforms 53 platforms. 65 platforms
Information and communication on recruitment conditions for disabled research staff; ~9% of disabled research staff 25 researchers
22 Completed Fall 2017 |24 oRl 23 researchers 97 researchers
Development of teleworking with clear rules. - 9% of staff teleworking 1 telecommuting researcher
. . ~Distribution o the “work andfor servce accident” rocedure finlized an
Finalization of the “accident of work andfor in service” procedure. Transmission of this ATIMP proced dand
2 Completed Inprogress |24 oaH procedure vIn istributed on EOM and ERNEST since
procedure to researchers.. - addition of specific chapter for teacher-researchers V/N 2020
o0 ~No. of meetings before re-registration ~SHS 5T/ 5V = 1 meetin ~SHS 5T/ 5V = 1 meetin ~SHS 5T/ 5V = 1 meetin
24 [Introduction of compulsory meetings between Ph students and their supervisors. Completed Fall 2017 |36,37 o o ISt 9 /st 9 /st 9
o - No. of meetings Thesis directar | Doctaral student |- SHS quarterly - ST/SV manthly s monthly -ST/SV weekly s monthly -ST/SV weekly
y ~number of doctoral - 28 doctoralstudents 28 9ho stdents
Creation of training sessions boosting career development upon completion of the thesis. These oRD
2 i otferen e Completed Fall2017 |38 e - il rate for these courses 820 759 -0
training sessions will also be offered in English. - number of courses in English - 6 courses in English -6 courses in English -7 courses in English
Implementation of the AMETHIS application for managing
. . om0 § Management of cross-iscipinary and ndded management of admission ndded management of cs doctaral
26 (Introduction of a new registration platform for PhD training (‘Amethis’) Completed Fall 2018 |38 doctoralstudens’ file, with installation of additonal
e o subject-specifc traiing added requests research prajects
5 courses to choose from
1. nnovation - reativity -
Entrepreneurship
2. igher education - Pubic bodies
Identification of typical career paths in order to suggest the most appropriate training sessions eurares
27 Completed Fall 2017 |39 ~Creation of a st of ypical training courses VIN / / / 3.professional raining -
one PhD students should follow to boost one’s careeer ppportunities. coe e mediat
4. private RED - Cansulting - Expertise
5. 2urope - International
Gaunch 2025)
Each ED de 1t for the ISC. e
support of PhD students in their career plan reflexions and on the procedures to follow: e "h“"“‘md‘“"‘:‘: Y “;"'"e" “'I e Iscon ‘“I Note: summary document proposed
om0 comman basis, validated by the doctoral college council
28 | presentation by PhD students, at mid-term, of their Completed Fall2017 |39 Y 9 for each E0 for the IsC: common basis Ves Yes Vs Ves
e Summary of training courses with question on career P
- validated by the doctoral college
post-thesis plans. development for each IS¢ e o
every year, the doctoral calege offers “Dac pro” raining in French and Engiish
Training session on the use of DocPro and follow- up on its contribution to the integration into om0 ~Index of agreement to the question of bacPra's
2 § Completed In progress |39 o B No. o participants | year
the world of work of newly qualified doctors. contrbution il oo few doctoralstudents nvest n ther portofolia
- of research uits having published these regulations
Display of internal regulations for each research unit needs to be improved (intranet, working 9P o
30 In progress Fall 2018 (2,35 oR0 on their website compared with the number o research
spaces, labs, etc.).
units with regulations
|ACTION ADDED TO INITIAL ACTION PLAN
~No.of training sessions organized §
31 |creation of training sessions for new research unit directors, i partnership with CNRs and Completed Fall 2018 |2,35 om0 5 training sessions organized in artnership with Inser and CNS: Team management, HR management, Health & Safety prevention and Project management,

Inserm.

- participants




